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& T YEN AN 4r4? Which YEN Chapter do you belong to?

MBI 27 =]

_k-¥#§ Shanghai 13 18.31%
Jb ¢ Beijing 0 0%

P ¢ Nanjing 7 @ 9.86%

HJK Chongging 4 | 5.63%

J~ 1 Guangzhou 14 | 19.72%
{RYIl Shenzhen 9 a 12.68%
#iFg Vietnam 6 d 8.45%

£ 1% Taiwan 5 q 7.04%

#r 5 Singapore / Malaysia 7 a 9.86%

757 Hong Kong 6 d 8.45%
AT IR NI 71

YEN EAEPEH / YEN In General

1. Banfa A 45 H i A 1B YEN 455 ?How do you rate your experience a YEN so far? [ 5 /i]
AEEH 5 2 3.9

I 2N A

JEH AR 0 0%

2 1 * 1.41%
3 19 . 26.76%
4 3] G 43.66%
JEF = 20 G 28.17%
A I AKX 71

2. B PEA 55 YEN BLE H 2424 i i) o< & 2How do you rate your relationship with other YEN members at your chapter?
[ 3]

R4 ¢ 4.35

IR ANt ERH

JEH AR 0 0%

2 1 [ 1.41%
3 7 9.86%
4 29  GEEEES 40.85%
JEF = 34 G 47.89%
A IEE AR 71

3. TN B 2 5 Y5 43 22 15 31 7Please rate the cross chapter events that you have ? [ 7 /i]



AREFH5 ¢ 4.08

I 2N A

JEH AW 1 | 1.41%
2 1 1 1.41%
3 l6 @mm 22.54%
4 26 R 36.62%
JEF = 27 G 38.03%
A I AKX 71

4. WINPT 2 5 YEN HAh2r &4 Bl 5% 2 ?How do you rate your relationship with other YEN members outside of your chapter?
[ii@r@]

ASE )53 2 3.87

I 2N A

JEH AR 0 0%

2 4 4 5.63%
3 20 G 28.17%
4 28 GEEEE 39.44%
JEF = 19 = 26.76%
A I AKX 71

5. AL HEN DS 5L — s 215 s?How much do you wish to have more cross chapter events? [ 5 7/
AJERH 5y ¢ 4.32

T N2 A

FEHARE 0 0%

2 2 { 2.82%
3 10 E 14.08%
4 27 G 30.99%
EH AR 37 G 52.11%
A IEE AR 71

6. W5 YEN 28 U5 Z UGS AL 22 0 LS, (RS IEE L 4 B #4152 If there are to be more valuable activities and learning
opportunities at YEN, would you be willing to pay a higher membership fee? [ 3% 5]

HEI ANt Hufl

4> Yes 29 L 40.85%
R4 No 3 a 11.27%
e %€ Not sure 34 L] 47.89%
A I NI 71

7. R E RN EEREWR YEN i #7, #8242 What is the one best thing you like about YEN?  [1H 23 i |
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Meet some members who become really good friends
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Forum, summit
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Forum

forum
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FORUM
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SUSSHE IR 2 ) ) FLAH A ) R S 1

The interaction with the members and sharing of ideas.
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B A ) S AN AL HE 22 il

Confidentiality

New synergy unlocked within Singapore Chapter

50> A Bl

SUSSALIARAT i JE
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The bonding between members is strong

i B 2 ) L 1 R B
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TENT

BT ERIE A

1. Forum
2. Equality
3. Brotherhood
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YEN MZHEME, AR E S ZHCE THEZOEER, AdHFEE YEN EEELZH.
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Forum
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FORUM

Forum

Diverse Asian members

Summit
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bro & sis bonding
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8. Byt fs YEN H 14 #5752 3?2 What would you want to see improved at YEN?

25 R

HUIMAR S, B TeEL.

Responsibility and commitment
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EEHAGE (M5 SG EAAJTEE). retreats)
5. TS T HI M) R SLAE R ERA FTils, sEREZMEH
6. THFE 6/1 DATE IS P 2 2N B T REALZE summit GLC Frgs TS, S5 eRoCiR AL R 1Y 5 L b
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Higher participation rate or a platform that allows us to see all activities happening.
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JERE S 1, PREE R DK IE.

Translation of chinese content to english needs to be improved

ZHEN RS

HSAERY IS (BIARHE . T WRSFFEARETL) , ZEINRIITIE. 720

The value provided on helping us in our business is limited

5 AR AZ i >

R SRR

Improve professional management of International Eboard.
Improve communication channel. One single channel vs WeChat vs Whatsapp vs Line

Be etk (AF T Summit Z4b, IR A EEE)

BHEE E P chapter, 18 % potential member in KL
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1) REFHEA ARG, MATATEREEHZAR, WAFERAMA A, FELS 2 EAMBITRY .
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More education based in English

Quality of members and learning events

More systematic

1.YEN ) DNA, FJLAJRAER-F-45 . IR . BEA . 2052 wlhr, SO isig, BIAR M0 DNAEDUME,  fim 200U 2fl DNA
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3. B4F 6 A ame LhlEmi gk Tiee

4. AR HITIE B A ZHGR - forum, A ERALE IE I RFEHE @ A vl RAE forum fREF | 4F, BHAGFEF2E DNA,

5, Ryl 482 AR AL HE B 55 R ) & EOEEME? T DAZRHHE S 1 0 & B A 228
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#(H / Education

1. ZE B PB4 YEN #9205 ? How do you rate Education at YEN? [ 5 %]

ASE )5y 2 3.77

eI AN ER

JEH AR 2 { 2.82%
2 4 q 5.63%
3 21  Gamm 29.58%
4 25  GEE 35.21%
JEF = 19 = 26.76%
A YIEE AR 71

2. BRI\ BT 4y 2 ) Study Group #% J&: 15 JE %2 Do you think Study Group is frequent enough at your chapter?

BT 7037 = ]
FR & Just right 45 R 63.38%

PR L Not frequent enough 26 I 36.62%
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1R 1 5 too frequent

A BAT RS NI

3. 758 YEN YEZ0E R4 18 58 /i3 EE?What is the area of Education you would like to have more focus at YEN?

eI

W 5154 Sales and Marketing
4>Fh Finance

2:35% Economy

EH Management

BH Technology

UhJH g Mental Health

HAth others
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24

27

43

41

25
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0%

53.52%
33.8%

38.03%
60.56%
57.75%
35.21%

11.27%

3. 758 YEN YEZ0E 75 T H W LL i 25 2What would you want to change with Education at YEN?

EZvi:

SIS FH AL LA DE T

More responsibility and commitment to hold events

B RFHS 5H 3 /e 10T
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W HE s, SHEZINRILT SR

SRS R, S HE
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More intimate hands on experience

A B, R

A AT RFAL, 1EEBRRETR

FIARG AT NE

ZLTTHE R

E S slibgBiis
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All good

Engagement of more professionals for coaching purposes

B 2R B BT

AR W8 (BlUnRH . T WS FEARTT) , ZLINEPHTEE

More exclusive content

AR

M2 BUA KRR HT AR TERISC R T 5

Bring in professional workshop or masterclass types of Education event such as Rockefeller Habits.

O AR LA IR AL RIS




not much comment
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TR —SEOIEERTE, X2 0UH — S0 BEL S

D—BEPHE , SRR, ARSI AR, EAE A R B

IR

All good for now. Education chair is doing a great job!

Get to a standard that makes it compelling like YPO or EO. Right now it's very poor

More budget

LAJ ASERCE H 9 YEN University, FJ [ A8 & 20 1= Tony Lee B, AAEBEGHHELIEMALTTHL?
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FEZL / Forum
*EA FAHE 24> BUEE / Members who have forum please fill in*

1. BAnfal P4 57 YEN FA#E 2 i{AL ?How do you rate forum at YEN? [ 576 1]

AEEH 5 : 4.39

tu ] ANt Hufl

JEH AR 0 0%

2 2 ( 2.82%
3 9 - 12.68%
4 12 G 16.9%
JEH R 36~ Emmaam 50.7%
(%) 12 @ 16.9%
A YIEE NI 71

2. W FLATE 2% A %547 — K ?How often do you have forum?
3

almost monthly
10 K

21A

=35

45 K
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1-2 4 H
—F Wi~ H
14-2FH




—MH

45 K

— kA

Monthly

21 H

1-2 A

P H—IK

45 K

AE

w S

14H

(=)

6 per year

once a month

2N HIEH

— kA

1.5 month

2 1 A

Monthly

45 RKAA

3{AAH

1.5 H

2 A—k

45

21 H

21 H

1.5 H

P H

A

Once monthly

Every month

45 X

1 month

kA

FE

—4 103K

1.5 H —ik

KELHABEHESIHERT ...

1-2 1

3. TS FAEE S B 2N ? How do you find the frequency of your forum?

g 27 =]

W% Just right, 52  GE— 73.24%
K/b not frequent enough 3 q 4.23%
KA too frequent 0 0%
(=) le Gl 22.54%
A A AR 71

4. R MBI H A 218 S 5 434> Forum? Would you prefer a local forum or cross chapter forum?

7

1L ANt B
54 local 15 | 21.13%

434> cross chapter 8 [ | 11.27%



(

i B PP both 33 I 46.48%
2

z5) 15

21.13%

5. #3758 YEN FAZE 2 fif WL e 4% ? What would you like to change about Forum at YEN?

B A ST I MRET 1

L 1 B A2 58 basic training 77 2R L BB EE MBI A forum, MAEEER 50 € forum chair | I8 A B8

2. HAETTHE AN 4445 forum f4 super charge, N B—2F LA FAY/> & A 44 forum i B #LIA EEER R E (B8 A6
WAHSEE)

3. AAEF I R B, rA 2R TEE (AR HAEEED ) HEAREE, AT ATEE A R s 4R
FAIZR I basic training, I A8 S AT B EEHTE AEEEIN, METE LA E A S R, S0 AEBRIGEIEE M TR

R, HE SR8 AT EH forum AYEEI, e sCnl LIS HK FEFiny ek | E/E¥

4. SIS 3@ forum

FARAE SR FR BTV super charge 4 FT T 2k

H AR E 8

HERF 1Y

FHE TR, /e, WA forum 204/ NREI—/ R (E 2 2 ol T I N 2

AR FE S Z AT LG, EFEDT2

A preset guidelines that all Forums must follow, and it needs to be very clear.

There is a fine line between forums can make up their own rules as long as they follow basic forum guidelines, so that there
is clear alignment throughout.

Maybe encourage some mini forum mixers locally
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