Prospect Evaluation Form: Membership Committee
Rubric for Membership Committee Interviews
Approach: Focus on the essence of what we want to test for. Keep it simple — remember “SHARE”:
S — Spirit: youthful energy and enthusiasm
H — Hunger: willingness to learn from peers
A — Adds value: willingness to share and give back to other entrepreneurs
R — Respects forum: honours confidentiality, protocols, and the unwritten rules of peer exchange
E — Entrepreneurial substance: has built a real business (≥ S$1M revenue) and can hold their own as a peer











You can use the table below based on the concept of SHARE to evaluate the prospect against four pillars.

1. Contribution to YEN: Assesses the prospect’s commitment to actively contributing to the YEN chapter. This includes evaluating their enthusiasm, specific ideas, and willingness to engage in chapter activities.
2. Leadership and Impact: Evaluates the candidate's founder journey and leadership growth in the context of YEN's vision of "Better Leaders through Lifelong Learning and Idea Exchange." This dimension looks at what the candidate has built, the grit and learning agility they've shown doing it, and how they lead the team around them.
3. Alignment with Values: Measures the extent to which the prospect embodies YEN's core values. Evaluators should look for specific examples that demonstrate the prospect’s commitment to these values in their daily life.
4. Peer Relationship: Assesses whether the candidate can hold their own as an equal in a room of entrepreneurs — not whether they match existing members in scale or tenure. This includes interpersonal maturity, ability to contribute to peer conversations, and readiness to both give and receive candid feedback in forum.

	Dimension
	Rating: A
	Rating: B
	Rating: C
	Rating: D

	Contribution to YEN
	· Demonstrates a strong commitment to contributing to YEN, with specific ideas and a clear plan for how they can add value. 
· Shows great enthusiasm for engaging with the chapter.
	· Shows solid interest in contributing, with some actionable ideas for involvement and a willingness to participate actively in chapter activities.
	· Displays moderate interest in contributing, with general ideas for involvement but lacks a clear plan or strong commitment.
	· Shows little to no interest in contributing to the chapter, with vague or no ideas and minimal enthusiasm for active participation.

	Leadership and Impact
	· Has built something real and can articulate it clearly — what they're solving, for whom, and why. Shows strong grit and learning agility through specific stories of setbacks and what they changed. Leads their team in a way that people around them would describe as developmental, not just directive.
	· Has built a credible business and can speak to it well. Shows grit and learning through real examples, though the reflection on lessons learned may be less sharp. Leads their team competently.
	· Has built something but struggles to articulate the why behind decisions. Grit shows up in stories but learning from setbacks is shallow. Leadership of the team sounds transactional.
	· Cannot clearly articulate what the business does or why decisions were made. Stories lack specifics. Shows little evidence of learning from setbacks or developing the team around them.

	Alignment with YEN Values
	· Fully embraces YEN's values and provides specific, impactful examples of living these values in both personal and professional life.
	· Demonstrates strong alignment with YEN values, with good examples of how these values guide their actions and decisions.
	· Shows basic alignment with YEN values, with some examples but lacks depth or consistency in applying these values.
	· Fails to demonstrate alignment with YEN values, with few or no meaningful examples or understanding of these principles.

	Peer Relationship
	· Holds their own confidently in peer conversation. Interpersonal maturity is evident — listens well, shares candidly, handles disagreement gracefully. Clearly ready to both give and receive honest feedback in forum.
	· Contributes well in peer conversation with good interpersonal skills. Comfortable giving feedback; may still be building confidence in receiving hard feedback.
	· Participates in peer conversation but gaps are visible — may dominate, defer excessively, or struggle to engage with candour.
	· Not ready for peer forum. Significant gaps in interpersonal maturity, candour, or ability to engage constructively with other entrepreneurs — would struggle to integrate.
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[bookmark: o6e81ccjieme][bookmark: bxmjlh4f2lgr]Interview Questions for YEN Candidates
You may use any of these questions or modify them to suit your natural interview style.

1. Contribution to YEN
Question 1: Can you share some specific ideas or initiatives you would like to contribute to a community of business leaders? How do you plan to add value to such a group?
Question 2: Tell us about something you've shared openly with other founders — a playbook, a mistake, a contact, a hard lesson — that cost you nothing but helped them. What made you decide to share it?
Question 3: How do you envision actively participating in the activities of a group like YEN? Can you provide examples of how you have engaged with similar organizations in the past?
2. Leadership and Impact
Question 1: Describe a moment in the last year when you felt genuinely out of your depth as a founder. What did you do, and what did you learn from a peer or mentor that changed how you operate?
Question 2: Describe a situation where you had to lead a team through a challenging situation. What strategies did you employ to influence and guide others, and what was the result?
Question 3: Walk us through the hardest decision you've had to make as a founder in the last 18 months. What made it hard, and what did it cost you?
3. Alignment with YEN Values
YEN values include being welcoming, ethical, compassionate, authentic, respectful, and enquiring. Please keep these in mind as you answer the following questions:
Question 1: Can you share an example of a time when you acted ethically or made a decision that reflected a strong moral compass, even if it was difficult?
Question 2: Tell us about a time when you approached a situation with compassion or empathy, considering the feelings and needs of others.
Question 3: How do you ensure authenticity in your personal and professional interactions? Can you provide an example of when being genuine made a difference?
Question 4: Describe a time when you showed respect towards colleagues or peers, even in challenging situations.
Question 5 (Forum scenario): Imagine a YEN forum member shares something deeply personal in confidence — a marriage difficulty, a business in trouble, a mental health struggle. Three weeks later, at a dinner with mutual friends outside YEN, someone asks you directly how that member is doing. Walk us through exactly what you say and do.
Question 6: How do you demonstrate a spirit of inquiry or curiosity in your work? Can you give an example of when asking the right questions helped you achieve a better outcome?
4. Peer Relationship
Question 1: How would you describe your interpersonal skills and professional relationships with peers? Can you provide examples of situations where you successfully collaborated with others?
Question 2: Have you ever been part of a professional or peer group where you were seen as a key contributor or leader? How did you earn that perception?
Question 3: In a community like YEN, building strong peer relationships is crucial. What do you think is important for achieving this, and how have you practiced it in your current professional setting?

